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How is non-financial
and cross-node value
creation sustained and

shared in line with
contribution?
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entrepreneurial the integration of mechanisms and and helps nodes at and picks the
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set and evaluated? performance dynamics and outcomes priorities? should pursue?

emerge coherently?

Which actors and services support
alignment, coordination, decision
making and ultimately execution?

Who participates in and how does the
entrepreneurial activity of venturing out and
exploring opportunities happen?

How are activities executed and coordinated among multiple internal and external actors?
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IDENTIFYING THE STRATEGY

ECOSYSTEMIC

How is a strategic direction
that builds on the open
participation of a network of
external actors set and

maintained?
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